SHARE projektas
Teorinis poziuris |
bendros atsakomybes ir
dalyvaujamojo valdymo
verslo modelius

Kaip naudotis Vadovu

New competences for new business
management models in the metal sector
2017-1-ES01-KA202-038240

www.projectshare.eu



NARE

New competences for new business management models in
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SHARE project aims to provide a first theoretical approach to shared responsibility and
participatory management business models. The materials are designed as a previous preparation
to work in this innovative model.
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SHARE el. mokymosi knyga,
parengta pritaikant atviryjy
iStekliy technologijas ir
informacines raiskos
priemones, priskiriama
atviriems Svietimo iStekliams.
El. mokymosi knyga yra
skaitmeniné ir nepriklausoma
nuo jrenginio specifikacijos.
El. mokymosi knygoje pateikta
mokymaosi programa ir
praktinés veiklos uzduotys yra
skirtos besimokanciyjy
savarankiSkam mokymuisi ar,
lektoriaus nuozidra, gali buti
naudojamos mokymo
aplinkoje kaip mokymo
programos dalis.
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1. Introduction to the
concept of shared and
participatory
management

2, Acquiring a shared
and participatory
management model

3. The implication of
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Atminkite, kad pasirinkus modulj, meniu pasikeicia ir
pradedamas rodyti atitinkamo modulio turinys.

HARE X

4. From team to
group. New
framework for
relationships v

4.1: Introduction

4.2. The team and the
group

4.3: Perception

4.4, Stages of team
development

4.5, Roles in the team
4.6. The successful team
work - factors

4.7. References

4.8. Exercises, games and
role-plays

4.9. Downloads

Change module

Norédami grjzti | pagrindinj ekrang, galite paspausti
projekto logotipg virSutiniame kairiajame kampe
arba virsutiniame desSiniajame kampe
iSskleidziamajame meniu pasirinkti nuorodg
,Pasirinkite kitg modulj*.
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Module overview

This module is written by Confindustria Veneto SIAV, Italy.
Cartoons and layout by Global Knowledge Development Led, United Kingdom.

Next to 2.1>
ntroduction

< Back to Start page

Learning objective:

Provide the students with the necessary knowledge to be able to identify which aspects of the
company change and how they change when applying a shared and participatory management
model in a company.

Contents

2.1, Introduction

2.2. The first dimension of the change: change the organisational structure
2.3. The second dimension of the change: change the processes

2.4. The third dimension of the change: change the communication processes
2.5. Conclusions

2.6. Exercises, games and role-plays

2.7. Downloads

Estimated time to complete the module:
5-6 hours

Competencies:

* Get to know which dimensions of the company are more directly related to the shared and
participatory management model of the company.

« Identify possible changes in the structure of the company.

« Identify possible changes in processes inside the organization.

« Identify possible changes in communication processes of the company.

Abilities and attitudes:

« Ability to identify changing aspects in a shared and participatory management model
« Criteria to analyse in a critical way changes in the structure of the company.

+ Criteria to analyse in a critical manner changes inside the organization.

+ Criteria to analyse in a critical manner changes in the communication processes.

Methodology

This E-learning book is an open educational resource. It uses open-source technology and
multimedia. It is mobile-friendly and device-independent. Itis delivered online but there also is an
offline version. The self-help learning program is designed for individual learners to work on their
'own and includes practice activities. It can also be used in a classroom as part of an instructor-led
training program

"% Download presentation " Download this module as PDF

Changed your mind? Next to 2.1>

Select Another Module ntroduction
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Kiekvienas modulis
pradedamas apzvalga, kurioje
jvardinami autoriai ir
identifikuojamas mokymosi
tikslas, numatoma modulio
jgyvendinimo trukmé,
kompetencijos ir gebéjimai,
kuriuos galite jgyti. Apzvalgoje
taip pat pateikiamas aktyviy
nuorody turinio sgrasas,
leidziantis pasirinkti bet kurj
dominantj skyriy.

Kaip jau minéta ankscCiau,
turinj taip pat galite pasirinkti
iSskleidziamajame meniu
puslapio virSuje.

Jei norite perzvelgti kitus
medZziagos puslapius, galite
lengvai pereiti j kitg (arba
ankstesnj) puslapj paspaude
nuorodas ,Kitas“ arba ,Atgal |
pradinj puslapj“. Sios
nuorodos, jusy patogumui,
patalpintos kiekvieno puslapio
virSuje ir apacioje.

Jei norite mokytis
neprisijunge, galite atsisiysti
kiekvieng modulj PDF formatu
naudojant tiesiogine nuoroda,
esancig kiekvieno modulio
pradiniame puslapyje. Be to,
galite atsisiysti trumpg
modaulio pristatyma.
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Visy moduliy prieiga pateikiama pagal 2.0
,Creative Commons* licencijg - CC BY-NC-ND
2.0. Galite neatlygintinai dalintis medziaga, tai
yra, jg kopijuoti bet kurioje laikmenoje ar bet
kuriuo formatu Siomis sglygomis: privalomai
pateikiant nuorodg j leidima, tai yra, licencijg
naudotis medziaga (priskyrimo sglyga),
neplatinant medziagos komerciniais tikslais
(nekomercinio panaudojimo salyga), neplatinant
pakeistos, papildytos ar atnaujintos medziagos
(ne originalo panaudojimo sglyga).
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ATSISAKYMAS

Europos Komisijos parama Sios medziagos rengimui nesiejama su
pateikiamo turinio, atspindincio tik autoriy nuomone, patvirtinimu,
todél Komisija negali bati laikoma atsakinga uz bet kokj Sioje
medziagoje esancios informacijos panaudojima.
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