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36)%,(#51%#*%/-(,%B:#
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CAPITALE UMANO 

R Umano 

R Risorse umane 

R Lavoratore 

R Skill 

MARCO 

R Il più vecchio 

R Biondo 

R Saldatura 

R Responsabile del dipartimento 

R Cani 
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,

,

,

,

,

,

,

,

,

,



!

!

N9#
$%&#'()*%+%,'%-#.(/#,%&#01-2,%--#
)3,34%)%,+#)(5%6-#2,#+7%#)%+36#-%'+(/# !"#$%&'()&*+&,-,.''&/&'0,

#

!""#$!%&'!%%()(%*'!#
,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

,

CAPITALE UMANO 

R Umano 

R Risorse umane 

R Lavoratore 

R Skill 

R  

CAPITALE RELAZIONALE 

- Relation 

- Cliente 

CAPITALE STRUTTURALE 

- Struttura 

- Umano 

- Relation 

COLLABORAZIONE 

- Collaborare 

- Cooperare 

- cooperazione 

- Lavoro di squadra 

SISTEMA PARTECIPATIVO 

- Partecipazione 

- Dare opinioni 

- Cooperativo 

COMUNICAZIONE 

R Comunicare 

R Parlare 

STRUTTURA PIANA 

R Orizzontale 

R Organizzare 

BUSSINESS MODEL 

- Responsabilità 

condivisa 

- Cooperativo 
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,
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,
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SKILLS 

R Abilità  

R Conoscenza 

VISIONE CONDIVISA 

R Obbiettivo 

R Missione 

DELEGAZIONE 

- Delegato 

- Responsabile 

DISTRIBUZIONE DELLE 

ATTIVITÀ 

- Doveri 

- Responsabilità 

- Organizzazione 

PROCESSO DECISIONALE 

- Scelta 

- Organizzazione 

- Le votazioni 

_________________ 

R _____________ 

R _____________ 

R _____________ 

R _____________ 
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R _____________ 

 

_________________ 

R _____________ 

R _____________ 

R _____________ 

R _____________ 

 

_________________ 
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.(--%#42=#)%,<2(,3+3#53663#-D135/3#*/%'%5%,+%G#5(>/%00%/(#'3)023/63#%,+/(#JK#-%'(,52:#



!

!

!L#$%&#'()*%+%,'%-#.(/#,%&#01-2,%--#
)3,34%)%,+#)(5%6-#2,#+7%#)%+36#-%'+(/# !"#$%&'()&*+&,-,.''&/&'0,

#

• M%//=#3--%4,3+(#I#*1,+(#*%/#(4,2#'3/3++%/2-+2'3#'(//%++3#

• $%--1,#*1,+(#>%//=#53+(#3#D1%66%#25%%#.1(/2#536#+%)*(#

• N2#+(462%/=#I#*1,+(#D136(/3#-2#/2*%+3#1,E25%3#42=#)%,<2(,3+3:#

E!H8IG.,EF2G.9,

O/(4%++3/%#26#6%35%/#*%/.%++(:#

P2+34623/%#6%#*3/(6%#'(,#6%#'3/3++%/2-+2'7%#5%2#6%35%/#53663#*342,3#-1''%--2>3#@1,3#'(*23#*%/#
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• Y(/02'2#
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• X()*1+%/#
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#
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E87L8I8,I6832,K!.G!7,

E1761167.,C2.11.,
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L!7.7HN2.,

H88C!7.J28I!,
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O.E.18,E6K,768K8,

E1.O2K!,
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-2+13<2(,2#52>%/-%#3#-%'(,53#5%6#)(5%66(#52#01-2,%--#1+262<<3+(:#
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42152'%:#

J,+/3)02#2#4/1**2#-3/3,,(#2,#*2%52#1,(#52#./(,+%#366F36+/(#%#26#42152'%#-3/=#36#'%,+/(#5%2#51%#

4/1**2:#K,#4/1**(#/3**/%-%,+%/=#26#)(5%66(#+/352<2(,36%#@4%/3/'72'(D#(/2%,+3+(#32#/2-16+3+2D#
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